Defining Television in the 21st Century

Netflix recently jumped ahead of HBO with a spike in subscribers due in large part to its new content offerings and the increasing ease of
streaming content. Both companies have developed new delivery and content strategies in the race to redefine the business model.
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' THE “APPOINTMENT TV” MODEL

In their new model, HBO adds their own content to the mix
in the form of unique series. Following a television-based
model, HBO releases episodes on a weekly basis, and in
seasons that appear at intervals. They call this
“appointment” television.
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The licensing model for movies shown on HBO v N The licensing model for movies shown on Netflix remains the same as in
remains the same as in the original model, but as the original model, but as content creators, like HBO, Netflix pays for
content creators, HBO pays for creation and creation and production and reaps the revenues exclusively. But unlike
production and reaps the revenues exclusively. HBO, because Netflix releases its content all at once rather than at set
Since they’ve been in the business for a while 1 times, viewers can at least in theory consume much more since there are
and have an international audience, the revenues  Operating profit: ~ Operating profit:  no limits to how much they watch. But since Netflix's model is relatively new,
by now far outweigh the costs to them. $1.8 hillion $228 million it is currently spending more in investments than it is making in profits.
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